e

WIAA Calendar and Contact Ad Hoc Committee
W Thursday, August 15,9 a.m. - 2 p.m.
® In Person - Stevens Point, WI

PURPOSE STATEMENT: The purpose of this committee will be to represent the diverse voices of the membership as we
evaluate season lengths, game maximums, and coaching contact. Our primary goal will be to promote a balanced
education-based athletic experience for student-athletes.

1. Welcome and Review (9:00 - 9:30 AM)
o New Member Update
o Icebreaker: Continuing with last meeting’s ice breaker, what will be your lasting memory from the
2024 Paris Olympics? (Kevin, you may tell us your highlight of the summer :)

o Review of July 23 Meeting
m Link to Agenda
m  Summer Coaches Contact - Language Options
m  Survey

2. Coaches Contact Survey Review (9:30 - 10:00 AM)

m  Review Updated Draft - Survey LINK

m  Survey Timeline (... reminder)
o First draft for committee review - July 23
o Final draft for approval - August 15
o Launch - September 16
o Close - October 15
o Report draft for committee review - October 22
o Public release of survey report - November

m  Survey communications toolkit
3. Break(10:00 - 10:15 AM)

4. Development of Slide Decks for Presentations - Donovan Group (10:15 - 11:30 AM)
o Content discussion
o Assignment of presentation sites and dates
o Area meetings
Mon Sept. 16, Greenfield High (Area 7) - Jill, Michael, Matt, Taz
Tues Sept. 17, Mauston High (Area 3) Andrew, Joel, Ryan
Wed. Sept. 18, Oconomowoc High (Area 6) Jill, Andy, Todd |, Gregg
Mon. Sept. 23, Rice Lake High (Area 1) Todd F, Chad. Brian
Tues. Sept. 24, AntigoHigh (Area 2)Mark, Mike, Patrick
Wed. Sept 25, Mt. Horeb High (Area 5) Willy, Kolleen
Mon. Sept 30, FVL High (Area 4)- Jake, Rachel, Janel, Kevin



5. Lunch(11:30a.m. - 12:15 p.m.)

6. Small Group Discussion - Review Summer Coaches Contact Google Form Survey Results (12:15 - 12:45 PM)

o Summer Contact Language Option (document shared by Mel)

o July 23 Homework - Google Form

7. Large Group Discussion - Thoughts/Takeaways from Google Form Survey Review (12:45 - 1:15 PM)

8. Set Semester | Meeting Dates (1:15 - 1:30 PM)

9. Closing comments and preview August 15 meeting topics (1:30 - 1:45 p.m.)

e How did we do today?
o Consolidate our gains

o What work is left for next time

Links to prior agendas:
04/18/2024

04/30/2024
05/09/2024
05/29/2024
06/11/2024
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